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Solutions for 
Managing Workers’ 
Compensation 
Risks
Australian aged care providers continue 
to face signifi cant challenges when it 
comes to running their businesses, 
particularly in the areas of risk, strategy 
and people.  

Eff ectively managing workers’ compensation and safety 
risks requires organisations to adopt strategies that 
take into account the age profi le of the workforce, the 
physical nature of caring, and the high rate of accidents 
and incidents in the sector. 

Data from Safe Work Australia illustrates the ageing 
nature of the workforce within this sector, with more 
than 40% of employees aged over 45. In addition, 
Safe Work Australia also found that the incidence 
rate for serious workers’ compensation claims in the 
2013-14 fi nancial year1 was two and a half times higher 
among residential care workers than the average 
for all industries. These fi gures also showed that the 
frequency of serious claims among residential care 
workers was more than three times higher than the 
average across all sectors. 

A 2014 survey by the Australian Catholic University 
found that more than one in three aged care nurses 
reported being physically attacked by a resident or 
patient’s family member in their previous fi ve shifts. 
A further 13% to 15% said these forms of violence 
occurred more frequently2. These statistics could lead 
to increased workers’ compensation claims and 
higher premiums.

Eff ectively managing workers’ 
compensation and safety risks requires 
organisations to adopt strategies that 
take into account the age profi le of 
the workforce, the physical nature of 
caring, and the high rate of accidents 
and incidents in the sector. 
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FIGURE 1 2013-14 INCIDENCE RATES 
(NUMBER OF SERIOUS CLAIMS PER 1 000 WORKERS)

1 Safe Work Australia – Australian Workers’ Compensation Statistics 2013-14 Incidence Rates (Number of serious claims per 1,000 workers) 
- available from: http://www.safeworkaustralia.gov.au/sites/SWA/Statistics/Documents/Table-2-1-number-frequency-rate-and-incidence-
rate-of-serious-claims-by-industry-2009-10-2013-14.pdf © Commonwealth of Australia 2014

2 Survey result encapsulated in the report: Occupational Violence Against Healthcare Workers – Victorian Auditor-General’s Report May 2015 , 
available from http://www.audit.vic.gov.au/publications/20150506-Occ-Violence/20150506-Occ-Violence.pdf , page 11.
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Interestingly, despite the number of claims, the median 
compensation pay-out for serious claims made by those 
working in the sector was only $4,900 in the 2013-14 
financial year and is one of the lowest payouts received 
across all industries. 

Due to the federal government’s revised funding model, 
the pressure to control costs and improve revenue 
streams is becoming more and more important for 
residential care providers. As workers’ compensation 
costs are a significant item on the expense budget, 
organisations can implement solutions that may assist 
their bottom line.3 

WHAT CAN YOU DO TO REDUCE YOUR RISK?

There are a number of solutions that an organisation 
can implement in order to reduce their workers’ 
compensation and safety risks. Some of the key 
solutions may include:

1. Design Strategic Plans 

Designing a strategic plan for workers’ compensation 
and safety that is part of the overall business plan is 
imperative for engaging with senior management and 
obtaining their support. Strategic plans should include 
high level goals with a number of specific objectives  
and targets.

For example, if the high level goal is to reduce manual 
handling injuries, the objectives and targets may include:

• Reviewing and updating risk assessments.

• Purchasing lifting equipment. 

• Undertaking training.

• Assessing work procedure competencies.

As workers’ compensation costs are a significant item 
on the expense budget, organisations can implement 
solutions that may assist their bottom line. 
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3 Safe Work Australia – Australian Workers’ Compensation Statistics Median Compensation Paid for Serious Claims ($) - available from: http://
www.safeworkaustralia.gov.au/sites/SWA/Statistics/Documents/Table-2-2-number-time-lost-and-compensation-paid-for-serious-claims-
by-industry-2008-09-2012-13.pdf © Commonwealth of Australia 2014

FIGURE 2 MEDIAN COMPENSATION PAID ($)

Residential Care among 
the lowest in median 

compensation
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2. Measure performance 

It is important to measure 
workers’ compensation and 
safety performance to provide 
senior leaders with relevant 
information that aligns with the 
organisations’ strategic plans. 

Some key performance 
measurements may include:

• % of corrective actions closed 
out by due date.

• Uncontrolled hazards rated 
moderate or higher. 

• Incident investigations 
completed within set 
timeframes.

• % of training completed.

• % of risk assessments or safe 
work procedures completed.

• % of contractors that were 
reviewed and audited. 

3.  Implement an online compliance system

Businesses can modernise their work health and safety management systems, 
through the implementation of online compliance software. These systems 
allow for accurate data collection and reporting, real time information and 
immediate feedback. Although such programs require an investment, they can 
be affordable and are designed to increase safety awareness and compliance. 
In addition, their aim is to reduce inefficiencies and errors associated with 
paper based systems.

Online compliance systems allow workers with a computer, tablet or 
smartphone to get involved in safety and can include:

• Management of hazards and incident reporting.

• Workplace inspections checklists and audits.

• Management of chemical registers, plant and equipment.

• Recording of consultation and training.  

• Effective management of corrective actions. 

4.  Implement a behavioural safety program

Traditional approaches to safety that involve engineering and process 
solutions are critical for every organisation. Although such approaches can 
produce substantial improvements in safety performance, organisations 
often reach improvement plateaus or encounter cyclical performance. 
Breaking these patterns and achieving continuous improvement requires a 
change in focus. Behavioural safety solutions, when implemented effectively, 
can assist an organisation to develop a strong safety culture and drive lasting 
improvements in safety and injury performance. 

Finding the right solutions to effectively manage your workers’ compensation 
and safety program can be enhanced by engaging a trusted risk partner. 
Marsh Risk Consulting has teams of experienced and qualified staff with 
access to global and local resources who can provide strategic and compliant 
advice for your business. Contact your Marsh adviser for more information.
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Finding the 
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workers’ 
compensation 
and safety 
program can be 
enhanced by 
engaging a 
trusted risk 
partner. 
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Disclaimer: This paper has been prepared by Marsh Pty Ltd (Marsh) ABN 86 004 651 512, Australian Financial Services Licence #238 983. This paper is 
for general information and does not take into account your individual objectives, financial situation or needs. This paper is not a substitute for specific 
advice and should not be relied upon as such. We accept no responsibility for any person or corporation acting or relying on this information without prior 
consultation with us. The material contained in this document is based on information received in good faith from sources within the market which at the 
date of publication we believe to be reliable and accurate. Prior to acting on any information contained in this document, you need to take into account 
your own financial circumstances, consider the Product Disclosure Statement for any product you are considering, and seek professional advice from a 
licensed or appropriately authorised financial adviser if you are unsure of what action to take. 

Marsh arrange insurance and are not an insurer. You should obtain and read the policy wording or product disclosure statement prior to acquiring an 
insurance product, which is available from Marsh. HLT_A_16-2931

LCPA No. 16/0082

ABOUT MARSH

Marsh is a global leader in insurance broking and risk management. Marsh 
helps clients succeed by defining, designing, and delivering innovative 
industry-specific solutions that help them effectively manage risk. Marsh’s 
approximately 30,000 colleagues work together to serve clients in more than 
130 countries. Marsh is a wholly owned subsidiary of Marsh & McLennan 
Companies (NYSE: MMC), a global professional services firm offering clients 
advice and solutions in the areas of risk, strategy, and people. With 60,000 
colleagues worldwide and annual revenue exceeding US$13 billion, Marsh & 
McLennan Companies is also the parent company of Guy Carpenter, a leader 
in providing risk and reinsurance intermediary services; Mercer, a leader in 
talent, health, retirement, and investment consulting; and Oliver Wyman, a 
leader in management consulting. Follow Marsh on Twitter @MarshGlobal, or 
on LinkedIn, Facebook, and YouTube.
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CONTACT YOUR AGED 
CARE SPECIALISTS TODAY:

RISK

Angela San Diego 
P: +61 2 8864 8227 
M: +61 438 040 363 
E: angela.sandiego@marsh.com

WORKFORCE STRATEGIES

Workers’ Compensation

Kiri O’Leary 
P: +61 2 8864 8745 
M: +61 450 663 981 
E: kiri.oleary@marsh.com

Workplace Health and Safety

Kristy Nicholson 
P: +61 2 8864 8214 
M: +61 420 308 490 
E: kristy.nicholson@marsh.com

GENERAL ENQUIRIES

Nicki Tofler 
P: +61 2 8864 8315 
M: +61 405 318 278 
E: nicki.tofler@marsh.com

 


