
Benefit 
MAP
Harnessing the power  
of Data and Analytics 
to deliver optimal and 
sustainable Employee  
Health and Benefits.



Decision Making through the use of 
Data and Analytics 

In this challenging environment, employers have to find a balance 
between meeting their company’s expense expectations and effectively 
caring for their employee’s. To achieve equilibrium, employers need 
both historical and future views of their benefits program to effectively 
allocate capital, manage expectations, and achieve results.
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The rising cost of medical insurance 
is one of the most significant 
challenges facing employers across 
the globe. Over the past few years, we 
have witnessed the medical trend rate 
continuing to exceed inflation rates, 
and extensive disruption in insurance 
and healthcare. 

What’s Driving Medical Insurance Increases

Rapidly aging 
population.

Growing incidence 
of Chronic Disease, 
particularly among 

those in their 30s  
and 40s.

A population that is 
living longer but with 

more Illness.

Providers and facilities 
that do not have the 

capacity and technology 
to meet the growing 

demand.



The Consequences of Medical Insurance Increases

Introducing BenefitMAP™
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BenefitMAP™’s digital platform, using a combination of your data, analytics, and 
technology, enables employers to make informed decisions using real-time analysis 
based on their unique employee census data. BenefitMAP provides:

Employers cannot absorb 
increasing premium costs 

and cut down benefits.

Average medical insurance 
premium annual increase 

in 2019, close to three times 
economic inflation.*

Medical claims are increasing  
at a faster rate than the 
premium covered rate.

10% 
Cover BenefitsClaims

Premium

Cancer and diseases of the circulatory 
system remain the top two highest causes of 
claims based on cost, drivers of cost, while 
circulatory, gastrointestinal and respiratory 
conditions, continue to drive the top claims 
by cost and frequency.*
*Mercer Marsh Benefits 2019 Medical Trends Around the World survey report

*MMB preliminary estimate from Q1 2020

BenefitMAP delivers a clear, 
informed view of future costs of 
coverage and potential savings.

A forward  
look

BenefitMAP combines claims 
benchmarking with customized 
plan design to enable clients and 
prospects to assess predicted 
costs and potential savings 
tailored to their specific needs.

A customized 
financial view

BenefitMAP delivers a transparent 
view into a company’s cost of 
coverage, helping employers 
determine optimal plan design 
and savings initiatives, over 
5-years.

Optimal  
decisions
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The Benefit of Sharing Data
We can help you to optimize your decision making and to create a sustainable  
employee health and benefits program through the use of your own organization’s  
data. Your employee census data can help us to provide you with deeper competitive 
insight and increase the marketability of your benefits program.

Your Claims Data
• Compare your unique data to market benchmarks

•  Provide insights that can help demonstrate areas for improvement (e.g. if a  
particular procedure has high utilization and low average cost, we might suggest 
increasing the co-pay level for this procedure during the cost savings review)

• Dive deeper into your data to find more specific possible courses of action

The Analytics Provided to You

Mercer and Marsh do not need or use personally identifiable information or protected health information data for BenefitMAP modeling 

and benchmarking.

Deterministic 

Historical and 
predictive claims 
analyses inform our 
basis for modeling:

• Demographics 

• Utilization 

• Per capita costs 

• Average costs

•  Year on year 
comparisons

• Loss ratio

Peer Comparison

Benchmarking 
and industry 
insight ensure 
the marketability 
and price 
appropriateness 
of presented 
solutions.

Probabilistic 

Simulates a range 
of potential 
outcomes including 
modelling the 
impact of medical 
inflation, budgetary 
decisions, 
demographic and 
other changes to 
employee health 
and benefit costs 
now and into the 
future.

Probabilistic

Simulates a range of 
possible solutions 
to cost increases 
by quantifying the 
impact of various 
plan design feature 
changes, and 
implementing cost 
mitigation initiatives 
relating to levels of 
contribution, health 
management, and 
carrier negotiations, 
amongst others.

Claims Analysis Benchmarking Forecasting Cost Mitigation



Who we are and why we exist
Mercer Marsh Benefits (MMB) was born out of the unification of the world’s best HR consultancy, the global leader in 
people risk advisory and the number one disruptive benefits technology firm to form one unique business. Together,  
we have shaped some of the world’s most loved employee benefit experiences for small companies, growing  
enterprises and global firms. MMB is 7,000 strong, on the ground in 73 countries, and servicing clients in more than  
150 countries. In 2019 this business generated $1.1bn in revenue, and is continuing to bring local expertise to more  
places and work side-by-side with our clients, and our Mercer and Marsh colleagues around the world.
 
Important Notice
This document does not constitute or form part of any offer or solicitation or invitation to sell by either Marsh or Mercer to provide any regulated services 
or products in any country in which either Marsh or Mercer has not been authorized or licensed to provide such regulated services or products. You 
accept this document on the understanding that it does not form the basis of any contract.

The availability, nature and provider of any services or products, as described herein, and applicable terms and conditions may therefore vary in certain 
countries as a result of applicable legal and regulatory restrictions and requirements.

Please consult your Marsh or Mercer consultants regarding any restrictions that may be applicable to the ability of Marsh or Mercer to provide regulated 
services or products to you in your country. 

PH18-0765

To find out more about BenefitMAP please talk to your local Mercer Marsh 
Benefits representative or visit www.mercermarshbenefits.com

BenefitMAP Summary 
Employers can find the right balance between effectively caring for their employees 
and managing costs through the use of data and analytics. By harnessing the power of 
employee census data; BenefitMAP can provide an analysis of how an employer compares 
to a peer, offer insights into what will happen if no changes are made to a medical plan and 
deliver solutions on how to mitigate cost increases.

Delivering optimal and sustainable employee health and benefits is achievable.

1 2 3
Data to compare  
your employee 

health and 
benefits program 

performance  
to peers

Analytic trends 
to prepare your 

company for the  
next 5 years

Quantify cost 
mitigation measures 

in projected future 
employee health  

and benefits spend


